Star Valley Ranch Association
Board of Directors Meeting
May 18, 2013
9:00 a.m.

SVRA Barn

Mike Blackman: Chairman
Ron Denney: Vice Chairman
Ann Earl: Secretary/Treasurer
Jere Kovach: Director-absent
Derk |zatt: Director

George Toolson: Director
Robert Lujan: Director

The regular meeting of the Star Valley Ranch Association’s Board of Directors was held May 18, 2013 in the Star
Valley Ranch Association’s Barn. Several Association members were in attendance. A list of the members in
attendance is on file at the Association office. Chairman Blackman called the meeting to order at 9:00 a.m.

Chairman Blackman recognized Mayor Siddoway, Councilman Al Redlin, and Councilman Ed Koch from the Town of
Star Valley Ranch.

1. Adopt Agenda:
Chairman Blackman stated that after the presentation of the Member Center and Comments there will be a
motion that needs to be added to the Agenda.
e Director Denney made a motion to adopt the Agenda as amended.
Director Toolson seconded the motion.
Motion passed unanimously.

2. Approval of Minutes for April 2013 Board Meeting:
o Director Toolson made a motion to approve the April 2013 Board Meeting Minutes as written.
Director Denney seconded the motion.
Motion passed unanimously.

3. Chairman’s Comments
It's good to see such a good turnout for the discussion of the Proposed Member Center plans. You will note

that our normal agenda has been changed to provide for a more focused discussion on the proposed new
building.

As you may or may not know, we have procured the help of Dubbe Moulder Architects in helping the Board
put together a plan for replacing our current Barn and Silo facilities as well as the Association Offices. All of
these facilities are in poor condition and require significant modification to meet the current building codes as
well as become full year facilities to better meet the needs of our membership. | think that | can speak for the
rest of the Board that | am excited about what we have come up with and are going to show you today. We
will also have these plans available on our website and they will also be available for the Annual Meeting in
June.

We have Kurt Dubbe and Ben Weisbeck of the Architectural firm here today to present a more thorough
review of our building plans and to help answer any questions you may have. We would like it if you could
hold your comments for the end of the presentation to allow for a more smooth presentation as well as
possibly answering your questions as part of the presentation. We do have some note cards available for
you to make notes of your questions so you won't forget them when we're through with the presentation.
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Before Kurt gets started, | would like to thank Bob Lujan and his committee for the hard work they have done
to get us to this point. In addition to Bob his committee members were Ann Blakely, Kirk Sessions and Gary
Braun. These people went over all the comments we received for the earlier Community Center work that
was done when we thought we were going to get some grant money from the state and cooperation with the
Town. They also worked with the Board on trying to address all of the comments we got from our
presentations in January and February. Specific responses to each comment we received this year can be
found on our Association website.

Our basic goal in initiating this project was to create a facility that would serve the association membership
needs on a year round basis and serve our current and future needs for some time to come. This building
should be more efficient and will be a full year facility that will have capability of allowing for simultaneous
activities with a minimum of interference.

You will note that this building is also smaller than the Joint Town and Association Community Center. This
is a result of the money situation. The Community Center was a $3.5 million dollar project. Our Budget limit
is around $1.7 million. We have consulted with the various banks in the valley and they have presented
relatively the same type loan arrangements that should result in loan payments that are roughly equivalent to
what we are presently accruing for the building project, around $40 per lot.

Now | would like to turn the discussions over to Kurt and Ben. Remember, we would like to try to save your
comments until the end so Kurt and Ben can get through their presentation and then answer questions.

4. Presentation of SVRA Member Center

Presentation provided by Kurt Dubbe, of Dubbe, Moulder Architects in Jackson, Wyoming.
The below images were presented to the membership
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Star Valley Ranch Association Member Center

Star Valley Ranch, Wyoming

BASELINE PROJECT SCHEDULE OUTLINE
Date: May 10, 2013

7P DUBBE MOULDER
I iy Mait
Activity Start Date Finish Date 2013 3014 2015
Jan | Feb [Mar] Apr [may] june [y [ Aug Sept ] Oct[nov] Dec [yan T ren] mar | Apr[may] June Jouly] Aug]sept] oct | nov Toec Jan [ reb[mar] Apr[maytune] dul
(TTTHTTHTTH T ‘ :
Programming and Schematic Design January 1, 2013 May 18, 2013 Programming and Schematic Desig
T
T
Community Presentation May 18, 2013 May 18, 2013 .‘*) Cummuln_ity Presentation
M
Y I
Design Development & May 18,2013 August 15, 2013 | | Design Development & Construction Documents,

Construction Bocuments

LR

Submit Documents for Building
Permits

August 15, 2013

August 15, 2013

T

Submit Documents for Building Permits

L

Tawn of Star Valley Ranch & Lincaln
County Plan Review

August 15, 2013

August 31, 2013

T
1]

Town of Star Valley Ranch & Lincoln County Plan Review|

L

Saoficit Bids from Qualified Contractors

August 15, 2012

September 30, 2013

-

[

TN T

Selicit Bids from Qualified Contractors

Contractor Bids Due

October 1, 2013

Cctober 1, 2013

I
=4

I

Contractor Bids Due

[

Contractor Selection and Contract
Negotiation

October 1, 2015

October 15, 2015

i

Contractor Selection and Contract Negt

LR

Demclition of Existing Barn & Silo
Structures

Qctober 15, 2013

Novernber 15, 2013

Demolition of Existing Barn & Silo Structure:

UL EEEEFEFELL

T
il

i

Option#1 Commence Construction

November 15, 2013

November 15, 2013

o

i’
[T
|
HHTHTTTETHETT

Option #1Commence Construction

Construction Administration
Option #1

Navernber 15, 2013

January 15, 2015

UL

Construction Administration {(On-Going 14 Months)

Option #2 Commence Construction

Aptil 15, 2014

April 15, 2014

T

Option #2 Commence Construction

L

i

Construction Administration
Cption 2

April 15, 2014

June 15,2014

Emstrur.tioﬂ Administration (On-Going 14 Months)

BASELINE PROJECT SCHEDULE QUTLINE presented here is intended to identify possible initial Project planning schedules and milestones only. This schedule may change as the Project develops and Is further defined.

There was much discussion regarding the Star Valley Ranch Association Member Center project.

Those comments are available and on file at the Star Valley Ranch Association office.

Directgr j‘oolson made the following motion: | move the Board of Directors of Star Valley Ranch
Association move forward with the Star Valley Ranch Association Member Center project and

authorize the Chairman to sign a contract with Dubbe Moulder Architects for the detailed
Architectural & Engineering design of the building we have been discussing today.
Vice Chairman Denney seconded the motion.
Motion passed unanimously.
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5. Adjournment:
e Director Denney made a motion to adjourn
Director Izatt seconded the motion.
Motion passed unanimously.

Meetlng adjouWO .m. M 49
rrrVén Mike Blackman Vice Chairman Ron Denney 6

AL Q Diregtor Jere Kovach

Director Derk lzatt

é (“]SQ\NR Cg\\nc\ﬂ\

Director Robert Lujan )
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