	Centers 
	Goals 
	SHORT TERM
	MEDIUM TERM
	LONG TERM

	1. Vision / Mission
	SVRA was formed as an unincorporated subdivision in the Lincoln County Wyoming.

The Developers provided; DCCRs to protect the rights of the property owners, built a 27 hole golfing facility, build various facilitates and installed the initial water system.
	Today SVRA is within the boundaries of the Town of Star Valley Ranch and maintains its status as a subdivision. 

Its current purpose is; to protect the rights of the property owners using DCCRs, to provide recreational and social activities and to provide the essential service of water to its membership.
	 
	The Vision of SVRA is to be a premier affordable community within the boundaries of the Town of Star Valley Ranch and maintain its status as a subdivision The Long term purpose of SVRA will be; to protect the rights of the property owners using DCCRs, to provide high quality recreational and social activities to its membership.

	2. Facilities (buildings)
	SVRA will have attractive, affordable, safe, easy to maintain buildings that serve the needs of the community. Some in a Year-round manner.
	1. Increase the SVRA 2007 Maintenance budget.

 
	 
	1.Replace the Barn and Silo with multipurpose Facility.

2. Repair- renovate the barn

3. Repair- renovate the Silo

4. Repair- renovate SVRA Office Building.

5. Repair the Cook Shack.

6. Remove the Maintenance building.

	3. Landscaping- Common Areas
	Landscaping and common areas on the ranch will be attractive, well-kept and easy to maintain
	1. AH -4 or 5 pine trees above # 9 

2. AH- Repair cart path below cook shack

3. AH- Remove restroom at Tennis area

4. AH- grass east side of Office building

5. AH- add sign at corner of Vista west and east

6. Earth excavation policy for all new projects to bring back to attractive state.

7. Mow all common areas.

8. Add Common Areas position to employees.

9. Signage at the entry to the ranch

10. AH Water available at the putting green.
	1.AH-  Build a retaining wall above tennis courts

2. AH-  Build Putting green 

3. AH- Parking lot improvement

4. AH- asphalt golf cart areas between #9 and office

5. Flag area at front entrance- repair or redesign
	1. Cedar Creek pool area- add tennis courts, softball field, simple miniature golf.

2. redesign and build parking lots

3. build a cart barn for storage of private golf carts can charge for it.

4. Cedar Creek -Terrace hillside below pro shop for easier care.

5.  AH-  Swimming pool at old location

 

	 Recreation (General Description)
	The recreational/wellness programs serve the needs of the diverse SVRA community. The recreational facilities are attractive, affordable, safe, and easy to maintain. Some in a Year-round manner.
	Form SVR Recreation Program- 

1.   Develop year-round recreation program offerings for all age groups.

2.   Send out seasonal calendar and program catalog of activities to SVR community.

3.   Develop a REC plan for the future
	 
	1.   Build a Year-round Community/Recreation center 

2.   Hire a Recreation director/coordinator

3.   Locate and build Neighborhood Parks

4.   Build Community Paths – Walking/Jogging/Bike

5.   Build Cross-Country Ski Trails

 

	Golf
	 Provide to the membership, premier affordable golfing facilities. (The Cedar Creek course will focus on Improving and increasing play, and the Aspen Hills course will focus on being a 9 hole family course.)
	1.   Protective fencing @ playground on #9 of Cedar Creek Golf course.

2.   Fix cart paths

-  Dust guard annually

-  Asphalt (6 holes per year)

1.       Fix holes in Fairway

2.       Water fountains fixed on Aspen Hills
	 
	1.   Irrigation system for Aspen Hills

2.   Cart storage facility

·      Member storage, charge a fee to store carts at the golf course.

3.   Line Ponds to conserve water

4. New Club house

5. More Restrooms on course

	Greens
	 

 
	1.        AH-- Greens SG- Aspen Hills Irrigation System, Repair water leaks or replace full system. May be replaced or repaired a fairway at a time or as soon as possible. If replacement is not possible then leaks should be repaired to improve play and save our water.

2.        Greens Committee Maintenance List August 2006 for consideration in the 2007 SVRA Operating Budget .

3.        Cedar Creek- Holes and broken blacktop in the cart paths need attention. The long-range plan should include replacing all paths with blacktop. Plus building new paths in high traffic areas such as across the bridges.
	 
	 

	Tennis
	 Have attractive, affordable, safe, and easy to maintain tennis facilities and provide a recreational tennis program reflecting the changing and growing SVRA community
	  The tennis association will devise short and long range plans for achieving the tennis goals.
	 
	 Expand the SVRA Tennis Facility by;

1. Adding 4 more tennis courts

2. Build small Pro-shop

3. Locker/shower facilities

4. Snack shop

5. Wind screen East-West sides of the 4 courts.

6. Purchase Court access system by electronic device to extend playing hours. 

	Social   activities
	 SVRA will provide social, educational and cultural activities for the members
	Survey the continuing and future social activities of the community.
	 
	 

	 Utilities
	(A) ALL SVRA water services will be taken over by the Town of Star Valley Ranch.

(B) The SVRA culinary water services will be taken over by the Town of Star Valley Ranch.
	Current work in Progress;

1.       Golf Cart lease – 5 yrs.

2.       Chlorination – Engineering project

3.       Chlorination building and equipment
	 (B) The utilities committee will prepare a report outlining the plan to maintain the irrigation water system after the culinary system is taken over by the town. The Utilities committee will work with the FISC committee on the plan for the eventual transfer of water to the Town.
	 

	 Budget
	The Association has the financial capacities to protect, maintain and continue the goal of SVRA becoming a premier affordable resort community

 
	1.  The GM will prepare  Long Range budget projections for the future of SVRA as soon as cost information is available and projects are prioritized.

2. The Budget study group will prepare a list of potential revenue sources for use in big projects.
	 
	 

	Communication
	 SVRA provides excellent avenues of communication to its membership.
	 1. Devise ways to improve the communications avenues at SVRA.  

2. Work with the town on providing signs to visitors that are clear and informative
	 
	 

	Governance
	The Association has the ability to make flexible decisions and will be able to make changes to meet the needs of our growing and changing community.
	Seek from all available sources a consensus on; (1 )SVRA current and Future mission, (2) Who SVRA is and What it want to be.
	 
	 

	DCCRs
	The DCCRs of SVRA will protect and enhance the property and property values of the Association.
	Begin initial discussions for DCCR revisions (window is 2012)
	 The Common Sense Revision will offered to the membership by the year 2012 window of opportunity
	The Functional Revision to the DCCRs will be presented to the membership at the next earliest opportunity.

	Personnel
	The personnel employed at SVRA will reflect the changing needs of the association.
	Under the guidance of the GM, a study group will prepare a long range personnel plan that anticipates changes in personnel needed at SVRA. 

The plan will articulate the changing job requirements so as to clearly give advance notice to both employees and employers.
	 
	 

	 Airstrip
	 The operation of the Airstrip will reflect the changing needs of the association
	the airstrip is not a high priority area to SVRA in the short term. 

Leasing to other interested entities that will improve and maintain the airstrip should be considered with the stipulation of continued SVRA free use.
	 
	Future study is needed to determine the eventual future of the SVRA airstrip.


