The research from the study groups, as seen in the Visual Organizer, generated a report with excellent but varied projects with different characteristics and benefits. 

 

The Long Range Planning Committee’s task was to devise a system for projects to be evaluated with a common method. The method must be easy to use and must consider project characteristics and values. 

 
The committee decided that the primary ranking mechanism for the Long Range plan would be to use a criterion ranking system used extensively in the business and scientific community. 

 

The steps to achieve this were to:

Create a list of Criteria- The Long Range planning committee decided that the following eight categories are the most critical areas in which to rank the projects developed by the study groups. 

 
Assign Value numbers to each item- The categories were then given a ranking value where eight (8) is deemed most important and one (1) being the least important.

 

Assign Project Impact numbers for the same list- The study groups were then asked to rank their own projects using Criteria Evaluation Form for SVRA Study Group Projects sheet ( see appendix) that provides a numerical ranking from the eight areas 

 

Combine these numbers to get Project Value weights- that can be used to compare projects. 

 

SVRA Project Values Criteria

SAFETY           (8 points)

Safety has to be the first concern of all projects. The major aspects of the safety criteria are the well being of residents and visitors, viability of town growth and legal liabilities. Every project and situation has a safety concern, but some are far less significant than others. (Must be done to eliminate danger &/or liability.)
 

NEEDS (usage)           (7 points)

Aside from the availability of activities, estimates of participation should be made. Growth estimates as well as current demographics could be considered. Surveys might have to be used to establish some kind of database. (All residents participating every opportunity would be best.)
 

Recreational -Activities       (6 point)

Aside from the climate and natural beauty, this is the reason many people live here. We already have a wide range of activities, but they need to be expanded, improved and/or changed according to the needs and desires of the community members. Activities that serve many should be considered before others. Seasonal aspects and resident wishes need to be considered. (All weather, all hour, all year availability is best.)
 

FACILITIES:              (5 point)

Activities require facilities. Buildings, grounds and equipment already exist for many activities. This will change as activities, buildings, population and town/association needs are defined and implemented. Multiple use facilities will be more desirable if feasible. Alternate facility solutions (repair, replace, eliminate, etc.) should be separate projects. (No additional facilities required is best.)
 
MAINTENANCE:           (4 points)

This logically follows the activities and facilities. The buildings, grounds and equipment must be maintained. Different facility projects will have different maintenance needs even though they may address the same problem. Good value is low maintenance. (None required is best.)
 

APPEARANCE:           (3 points)

This is the impression that residents, prospective residents, visitors and others, will have of our community. Projects with high impact on appearance with minimal effort and cost should be fairly high on the list. (Greatly enhances quality of life or property value.)
 

COST (QUALITY):          (2 points)

This is not the cost of the Project, but represents how good the cost estimate is.  This assessment should be on each individual Project summary. This would accomplish two things. A highly reliable estimate should be valued for early consideration. (A firm bid by a contractor is best.) Lesser estimates (preliminary contractor estimate, estimate from previous projects, personal experience, guesses, etc.) should have funding requests defined for firming the numbers if needed.

 

FIT (SYNERGY):           (1 point)

This is a measure of how well the project suits the nature and purposes of SVR. It would be a subjective ‘catch-all’ to allow a measure of flexibility to include new ideas. It would also include projects with no specific purpose of their own, but would support other projects and activities. (Support of all existing or proposed projects would be best.)
 

The Long Range Planning Committee priority List
1.      Category type
Category # 1--- Infrastructure/Capital Projects 

Category # 2     Improvement/Enhancement Projects 

Category # 3--- New projects 

Category # 4--- Volunteer oriented Projects 

Category # 5---  Projects in progress

2.      Study Group priority score
3.      LRPC priority score

	1
	2
	3
	ITEM 
	Cost
	Possible Source of Funds 
	Date STARTED
	Date  

COMPLETED

	 
	 
	 
	SHORT RANGE RECOMMENDATIONS
	 
	 
	 
	 

	1
	 
	 
	Budget SG- Reduce the Irrigation Loan
	$ 200,000
	SVRA Operating
	 
	 

	4
	 
	 
	Rec SG-Form SVR Recreation Program- Develop year-round recreation program offerings for all age groups.
	$ 0
	None
	 
	 

	2
	 
	 
	Facilities SG- Increase the SVRA 2007 Maintenance budget
	$ 50,000
	SVRA Operating
	 
	 

	2
	 
	 
	L/C SG- AH  Provide irrigation water at the putting green.
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- AH -4 or 5 pine trees above # 9 
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  AH- Repair cart path below cook shack
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- AH- Remove restroom at Tennis area
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  Earth excavation policy for all new projects to bring back to attractive state.
	 
	SVRA Operating
	 
	 

	2
	 
	 
	L/C SG- Mow all common areas. 
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Greens SG- August 2006 Committee recommendation List for the 2007 SVRA Maintenance Operating Budget .
	 
	SVRA Operating
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MEDIUM RANGE RECOMMENDATIONS
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	LONG RANGE RECOMMENDATIONS
	 
	 
	 
	 

	1
	 
	 
	Greens & Golf SG- Replace the Aspen Hills Sprinkler system. Repair water leaks or replace full system. May be replaced or repaired a fairway at a time or as soon as possible. If replacement is not possible then leaks should be repaired to improve play and save our water.
	$ 500,000
	 
	 
	 

	1
	 
	 
	Fac SG- Replace the Barn and Silo with multipurpose Facility.
	$  1,638,000 
	Various
	 
	 

	1
	 
	 
	Fac SG- Repair the barn
	$ 245,700
	Various
	 
	 

	1
	 
	 
	Fac SG- Renovate  the barn
	$     791,700 
	Various
	 
	 

	1
	 
	 
	Fac SG- Repair the Silo – 3 floors
	$ 263,250
	Various
	 
	 

	2
	 
	 
	Fac SG- Repair- renovate SVRA Office Building.
	$ 63,800
	Various
	 
	 

	2
	 
	 
	Fac SG- Repair the Cook Shack.
	$ 77,400
	Various
	 
	 

	2
	 
	 
	Fac SG- Remove the Maintenance building.
	 
	Various
	 
	 

	1
	 
	 
	Rec SG- Build a Year-round Community/Recreation center 
	$ 500,000
	Loans, Grants, Matching funds
	 
	 

	3
	 
	 
	Golf  SG- Protective fencing @ playground on #9 of Cedar Creek Golf course.
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Golf  SG- Fix cart paths

                 - Dust guard annually

                 - Asphalt (6 holes per year)
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Golf  SG-      Fix holes in Fairway
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Golf  SG-      Water fountains fixed on Aspen Hills
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Tennis SG- Adding 4 more tennis courts
	$ 75,000
	SVRA Operating
	 
	 

	2
	 
	 
	Tennis SG-  Build small Pro-shop
	$ 45,000
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Locker/shower facilities
	$ 18,000
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Snack shop
	$ 14,000
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Wind screen East-West sides of the 4 courts.
	$ 2,500
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Purchase Court access system by electronic device to extend playing hours.
	$ 600
	SVRA Operating
	 
	 

	3
	 
	 
	Rec SG- Hire a Recreation director/coordinator
	$ 50,000 yr
	Loans, Grants, Matching funds
	 
	 

	3
	 
	 
	L/C SG- AH- grass east side of Office building
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  AH- add sign at corner of Vista west and east
	 
	SVRA Operating
	 
	 

	5
	 
	 
	L/C SG- AH- Signage at entry to ranch
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  AH-  Build Putting green 
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  AH-  Swimming pool at old location
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- .AH-  Build a retaining wall And picnic area
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- AH- Parking lot improvement
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  AH- asphalt golf cart areas between #9 and office
	 
	SVRA Operating
	 
	 

	2
	 
	 
	L/C SG- Flag area at front entrance- repair or redesign
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  Plan for green space- parks in the future for the following residential areas;- Plat 5, 1,2, 20-22.
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG-  Cedar Creek pool area- add tennis courts, softball field, simple miniature golf.
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- Cedar Creek pool area- redesign and build parking lots
	 
	SVRA Operating
	 
	 

	1
	 
	 
	L/C SG-  Cedar Creek pool area- build a cart barn for storage of private golf carts can charge for it.
	 
	SVRA Operating
	 
	 

	3
	 
	 
	L/C SG- Cedar Creek Golf -Terrace hillside below pro shop for easier care.
	 
	SVRA Operating
	 
	 

	1
	 
	 
	Golf  SG- Cart storage facility-- Member storage, charge a fee to store carts at the golf course.
	 
	SVRA Operating
	 
	 

	1
	 
	 
	Golf  SG- Line Ponds to conserve water
	 
	SVRA Operating
	 
	 

	1
	 
	 
	Golf  SG- New Club house
	 
	SVRA Operating
	 
	 

	1
	 
	 
	Golf  SG- More Restrooms on course, esp. #9 Cedar Creek
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Rec SG-  Locate and build Neighborhood Parks
	 
	Loans, Grants, Matching funds
	 
	 

	3
	 
	 
	Rec SG-  Build Community Paths – Walking/Jogging/Bike
	 
	Loans, Grants, Matching funds
	 
	 

	3
	 
	 
	Rec SG-   Build Cross-Country Ski Trails
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Tennis SG- Adding 4 more tennis courts
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Tennis SG-  Build small Pro-shop
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Locker/shower facilities
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Snack shop
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Wind screen East-West sides of the 4 courts.
	 
	SVRA Operating
	 
	 

	3
	 
	 
	Tennis SG-  Purchase Court access system by electronic device to extend playing hours.
	 
	SVRA Operating
	 
	 

	2
	 
	 
	Greens SG- Both golf course cart paths- Holes and broken blacktop in the cart paths need attention. The long-range plan should include replacing all paths with blacktop. Plus building new paths in high traffic areas such as across the bridges.
	 
	SVRA Operating
	
	


