THE PLANNING STAGE

From the Priorities Stage, the Highest priority Projects will be asked to move to the Planning stage where more depth in costs and analysis are needed. Examples of the questions requiring answers at this level of development are;

1. What assistance do you need to provide more accurate drawings with dimensions of site and facility?

2. What are the sources of you cost estimates?
3. What are the reasons for a) Remodeling or b) Rebuilding the facility? 

4. How will the draft plan affect any surrounding property?  Does it need to be part of the draft plan?

5. What landscaping will need to be planned and put into place attractive and functional?  

6. What considerations need to be made so that buildings, facilities, and landscaping will be planned and constructed for ease of maintenance and safety?

7. What considerations need to be made for Parking?
 
THE FINANCING STAGE

Ten (10) sources for financing for SVRA Long Range Planning projects
1. Normal SVRA Budgets; (Operating and Capital)

· Focus; General Manager, Finance committee, department heads

· Planning Future revenues

· Assessment Revenue - plan to keep increasing by July CPI

· Departmental Revenue, foresee utility dropping off but hopefully golf will increase

· Rental Income if new buildings are added which actually can generate revenue (see structural engineering report for determination of this)

2. Loans

· Consolidation of irrigation loan with a loan for Aspen Hills Golf Irrigation system.  After the 2006 payment if $150,000 paid on principal, the balance is $355,064

· Pay down the present Irrigation loan, then apply for another loan. This is preferable, but may not be possible.  Act of God may accelerate timeline.

· Maximize to our loan limit?  

3. Special Assessment

· Not impossible, needs the correct Objective and plan

· Building project best objective, one-time, cost projected, good for the total membership

· Well advertised and explanation

· specific target for funds

· This definitely needs to be carefully planned and executed.  

4. Star Valley Ranch Community Foundation

· Patrons Study group - 

· 501C(3) Tax exempt Status— As per conversations with Mary Randolph, this group would attach to the Wyoming Community Network.
· Honor Wall with names at prominent site. $500, $1,000 and $5,000 donation categories

· One building project objective, one-time, cost projected, good for the total membership

· needs the correct Objective and plan

· a specific target for funds and would need a well advertised and clear explanation of where funds are going.
5. Annual Dues Roundup continued 

· Building project best objective, one-time, cost projected, good for the total membership

· needs the correct Objective and plan

· Well advertised and explanation

· specific target for funds

6. Corporate- Private sponsorships

· Needs appropriate committee with past experience in this area.

· Building project best objective, one-time, cost projected, good for the total membership

· needs the correct Objective and plan

· Well advertised and explanation

· specific target for funds

· Again, a tough sale without the tax write-off as a benefit.

7. Private entity building structure or interior construction on SVRA property with a long term lease agreement.

· Entice a business to build and operate on SVRA property with a long term lease.

· A business finishes the interior of a SVRA facility to suit their needs and leases.

· Benefit is that this will generate revenue (rental).  Prefer professional services such as engineering, real estate, non-retail operations.

· Drawback is land is a limited commodity within the Ranch. There is only so much space that is suitable for a commercial enterprise.  Parking is very limited, this is why retail is not preferred.
8. Lease selected SVRA buildings 

9. Assumption of certain responsibilities by the Town of Star Valley Ranch

· Recreational and large group meeting areas are in the interest of the Town. The Town can annex areas outside of the current town limits for this type of enterprise.  

· The town as a public entity has access to grants, matching funds and sometimes special rates for funding. 

· The Town must own or have a long term lease of property where funding is sought.


· If the town “owns” facilities, SVRA could rent.  If the Town owns facilities, why have an Association?  

· The town has access to governmental sponsored training for employees and special rates for insurance and other benefits. (ck the extent of this) How does this benefit the Association and its employees?

10. Sell one or more SVRA owned lots.
The following are revenue ideas from Long Range Planning committee brainstorming session.
11.  LVI airstrip lease – possible revenues

12.  Build Mini golf course down by 

13.  SVRA mailbox rental plan

14.  SVRA leases golf cart stalls 

15.  SVRA Men & Women’s golf associations take a move active golf facilities financial role.

