INTRODUCTION
Developing a Long Range Plan for SVRA is like assembling a jigsaw puzzle. However, it turns out to be a number of puzzles ranging from the appearance of school age children in numbers that require two school buses to the forthcoming town with all the advantages and challenges inherent in developing the relationship between the town and the Association.   All of these things must be factored into the Long Range Plan.

This is a significant challenge and the LRPC has come up with the following strategy for putting the pieces of our “Long Range Plan puzzle” together.
Although the Board of Directors are the decision makers, our goal is to present to the board a realistic but still visionary Long Range Plan Recommendation for Star Valley Ranch Association that will help guide us through the exciting times we face in the future.

In the beginning…

SVRA was formed as an unincorporated subdivision in the Lincoln County Wyoming. The developers, LVI corporation, converted a significant portion of a ranch into 2000 single family housing lots and set about to sell them. In order to market the lots The Developers provided; DCCRs to protect the rights of the property owners, built a 27 hole golfing facility, erected various facilitates and installed the initial water system.
Today SVRA is within the boundaries of the Town of Star Valley Ranch and maintains its status as a homeowners association. 

The Four Fundamental Questions
The first task was to provide the definitions for the Four (4) Fundamental Questions that are at the heart of any Long Range Planning; (See Appendix for more data on these questions)
Question # 1 - Who are we? 

Answer -  Currently we are an Affordable Community with mission of the Star Valley Ranch Association to protect the rights of the property owners using DCCRs, to provide recreational and social activities and to provide the essential service of water to its membership.

Question # 2 -  What do we want to become?  

Answer-  A  Premier Affordable Community with the Long term mission to protect the rights of the property owners using DCCRs, to provide high quality recreational and social activities to its membership.
Question # 3 - How are we going to get there? 

Answer -  Using the steps described in the process  section of this document and involving as many people as possible, reports from the Study Groups will be categorized in a chart (see Visual Organizer) from which a list of prioritized recommendations will be assembled and presented to the Board of Directors at the August Board of Directors meeting.
Question # 4-- How will we know when we have arrived?

Answer -  When the Board of Directors accepts or uses parts or portions of the LRP report/recommendation, OR, When the other committees of SVRA accept or use parts or portions of the LRP report/recommendation.

The Long Range Planning Committee Plan is a “living document” and will continually be refined, updated and presented to the Board of Directors as a revision.

THE PRIORITIES STAGE
The Process

The process used to develop the Long Range Plan will be;  1) each of the Study Groups mentioned above will produce a report outlining short, medium and long range recommendations,  2) the main objectives in each Study Group report will be used to assemble a chart called the Visual Organizer, that will display in a graphic form the “big picture” enabling the committee to construct from the extensive research and input from a cross section of the community, the final element to the plan,  3) The Prioritized Recommendations List  is a critical document  delineating the long overdue projects and goals for the future of SVRA. Obviously, a Long Range Plan in an environment of change and growth necessitates that the plan will be continually revised and updated as new information and data is revealed. Our plan will be a “living document” reflecting our changing and growing community.

Use of Study Groups
Obtaining good information, documentation and research that are verified and presented in a clear manner is perhaps the LRP committee’s most important role. The way we plan on getting this information as quickly as possible is to use Study Groups to “farm out” the gathering of information to spread the research work and involve more of the membership in the process. The current study groups are; Facilities (buildings), Landscaping – Common Areas, Recreation (all types), Utilities, Budget, Communication, DCCRs, Personnel and the Airstrip.
Note; As they are completed, copies of each Study Group’s report  are found in the Appendix .
